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Vision Statement  

The Kamloops TSA Sustainable Forest 

Management Plan wil l  foster forest 

management pract ices -  based on a balance 

of science, professional judgment and local 

and First Nations input -  that sustain the 

long-term health and productivi ty of forest 

ecosystems while contribut ing to a strong 

economy and thriving communit ies 

throughout the Kamloops TSA. 

1.0 Background 
Between February and August 2000, all 
forest licensees operating in the 
Kamloops Timber Supply Area (TSA) 
worked with a dedicated group of public 
stakeholders to develop a Sustainable 
Forest Management (SFM) Plan for the 
TSA.  Members of the SFM Advisory 
Group reflected a cross-section of local 
interests including environmental 
organizations, First Nations, resource-
based interests and research specialists. 

Any licensee wishing to become registered to the Canadaôs national standard, known as 
CAN/CSA-Z809-96 could use the plan, in part, to meet forest certification requirements. The 
SFM Plan was updated to the new CAN/CSA-Z809-02 standard in 2004. The SFM Plan serves 
as a ñroadmapò to current and long-term management in the TSA, setting performance 
objectives and management strategies that reflect the ecological and social values across the 
TSA.  It is consistent with the Kamloops Land and Resource Management Plan.  

2.0 Continual Improvement 
The SFM Plan contains 30 Indicators for sustainable forest 
management.  Targets for these Indicators are monitored annually 
based on information provided by each licensee.  Annual monitoring 
reports, prepared each spring, will indicate whether performance 
measures for each of the Indicators have been met.  

The effectiveness of the SFM Plan will continually be improved by 
reviewing annual monitoring results.  This review will provide 
licensees and the public with an opportunity to bring forward new 
information and to provide input concerning new or changing public 
values that can be incorporated into future updates of the SFM Plan.   
Performance measures (Indicators and Targets) may also change as 
additional information becomes available. 

3.0 Opportunities for Involvement  
More information about sustainable forest 
management in the Kamloops TSA (including a copy of 
the SFM Plan) is available on the Kamloops TSA 
Certification website:  

http://kamloopssustainableforestry.ca 

If you wish to be further involved or wish to know about 
the annual performance results, please use the 
ñContact Usò tab on the above website or link to one of 
the replaceable Forest Licensees whose logos are 
listed on the website. 

http://kamloopssustainableforestry.ca/
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4.0 Licensee Reporting 
Sustainable Forest Management Plan reporting for the 2008 period was completed by seven 
major licensees (Replaceable Forest Licences) as well as by the holders of 24 Non-replaceable 
Forest Licences. These licences are located throughout the Kamloops Timber Supply Area. 
Some licensees have more than one licence and, consequently, have combined their reporting 
for each licence into one company report.  

a) Non-Replaceable Forest Licence Reporting 

During the 2008 SFM Plan reporting period, there were 24 Non-replaceable Forest Licences 
(NRFL), including those for salvaging Mountain Pine Beetle infested timber.  These licences 
accounted for approximately 37% of the allocated harvest.  Ministry of Forests and Range 
Kamloops and Headwaters Districts committed the NRFL holders to report their performance 
against the SFM Indicators and Targets in the Kamloops TSA. NRFL holders reported on a 
subset of the SFM Plan Indicators that were agreed to with the SFM Public Advisory Group 
(PAG). The NRFLs reported on Indicators 2, 4 to 8, 10 to 15, 19, 23, 25 and 30.  The remaining 
Indicators are not reported on as they are operational Indicators beyond the scope of their 
licence. Note that harvesting has not yet been activated on a number of these NRFLs.   

b) Small Scale Salvage Program Reporting 

Over the past several years, the small scale salvage operations, managed by the BC Ministry of 
Forests and Range, have significantly increased their operations to deal with the growing need 
to salvage damaged timber. The Ministry of Forests and Range Kamloops and Headwaters 
Districts are committed to the achievement of the Plan and will report on their performance 
against the Targets they do influence. The Small Scale Salvage Program will report against the 
following Targets and Indicators: 1, 2, 4, 5, 6, 7, 8, 11, 12, 13, 16, 19, 25 and 30.  

4.1 Highlights 2008 

The following summarizes highlights from the Kamloops TSA Sustainable Forest Management 
Plan 2008 monitoring period: 

 Provision for wildlife tree patches/individual wildlife trees/stubs in 97 percent of the cutblocks 
greater than 10 hectares in size.  

 One hundred percent conformance to riparian and lakeshore commitments made within 
plans.  

 The harvested area occupied by permanent roads and landings was 3.8 percent of the total 
harvest area compared to the target of 6 percent. 

 Forest education increased significantly, from 150 presentations or visits in 2007, to 203 in 
2008. 

 There are nine licensees with a total of seventeen third-party registrations in the Kamloops 
TSA. 

 There were 253 meetings and meaningful communications with First Nations. 

 There were 40 working relationships with First Nations in the TSA area. 

 Seventy-nine percent of blocks declared Free Growing in 2008 had three or more species. 
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5.0 Performance 2008 
Environmental, social and economic performance was assessed according to the six criteria in 
the CSA standard. 

Annual performance related to the implementation of the SFM 
Plan is determined by the extent to which Targets for individual 
Indicators have been met.  The overall achievement of 
sustainable forest management is assessed by reviewing 
progress toward the values and objectives identified for each 
criterion in the SFM Plan.  Since Indicators and Targets have 
been established for each of the goals relating to the criterion, 
an assessment of progress towards sustainable forest 
management can be made by reviewing the collective 
achievement of the Indicator results for each of the criterion.    

 
The six criteria included in the CSA standard define the broad parameters of sustainable forest 
management (i.e. biological diversity, forest ecosystem condition and productivity, soil and 
water resources, contributions to global ecological cycles, benefits to society, and societyôs 
responsibility for sustainable development). 
 
A summary of the performance results for the Indicators relating to each of the CSA criterion is 
provided as follows.  Specific details on all performance Indicators and the Targets are provided 
in Section 5.1. 
 

Criterion Related Indicator Percent 
Achieved 

1. Conservation of Biological Diversity 1, 2, 3, 4, 7, 8, 9, 12, 
14, 18, 22, 28, 30 

92% 

2. Maintenance and Enhancement of Forest 
Ecosystem Condition and Productivity 

1, 2, 4, 7, 9, 10, 13, 
21, 22 

100% 

3. Conservation of Soil and Water Resources 2, 5, 6, 10, 13, 14, 15 71% 

4. Forest Ecosystem Contribution to Global 
Ecological Cycles 

1, 5, 6, 10, 11, 21, 22 86% 

5. Multiple Benefits to Society 11, 12, 16, 17, 19, 20, 
23, 25, 27, 28 

90% 

6. Accepting Societyôs Responsibility for 
Sustainable Development  

12, 16, 23, 24, 25, 26, 
27, 28, 29,  

89% 

 
The target was not achieved for Indicators #5, 15 & 28b.  See Section 5.1 for more detail on all 
performance Indicators and Targets. 
 

Indicator Performance Level Percent 
Achieved 

5 

Sixteen of seventeen licensees met the coarse woody debris 
target, however, one license met the target on only 97 out of 418 
blocks, due to harvesting on Douglas-fir and Spruce bark beetle 
blocks with limited options for leaving CWD. 

47% 

15 282 of 333 required maintenance action items were completed  85% 

28b The average response time was 33.3 days versus 30 day target. 89% 
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5.1 2008 Performance Summary by Indicator and Targets 

 
In an SFM Plan, Indicators and Targets provide the performance measures that are to be met 
through on-the-ground forest management activities.  Full compliance is required for many 
Indicators i.e., there is no variance. Where full compliance may not be achievable, an 
acceptable level of variance is indicated for the Indicator.  

Indicators are measures to assess progress toward a value and objective.  

Targets are specific short-term (one or two year) commitments to measure progress against 
identified Indicators.  

 

Indicator: (1) Achievement of the TSAõs old forest strategy. 

Target:  Operations will respect the LRMPõs objectives for retaining old forest as a 
component of seral stage distribution by landscape unit.  
 
Variance: None  

Asse ssme n t  
Re su l t s :   

All licensees met the intent of the Kamloops LRMP for old forest retention.  

Indicator (1) forms part of the overall strategy to manage for biodiversity a t the landscape and stand level. 
High, intermediate and low biodiversity emphasis options and corresponding Targets for Old Growth 
Management Areas (OGMAõs) have been assigned to each of the 33 landscape units in the LRMP area.  

Indicator: (2) Level of co nformance to riparian management area and lakeshore 
commitments contained within plans.  

Target:  100 percent conformance 
to riparian and lakeshore 
commitments made within 
plans.  
 
Variance: Minus 5 percent.  
 
Variance to accommodate 
nonconformance to plans  
that have little or no 
impact to the environment 
and/or to the social and 
ecological objectives of 
lakeshore areas.  

 
Photo by Bill Ashman , MoFR 

 
Asse ssme n t  
Re su l t s :   
 

 
The total gross area of cutblocks and right -of-ways harvested, having 
Riparian Manage ment Area (RMA) or Lakeshore Management Area (LMA), 
was 7,436  hectares, with 100 percent conformance .  

 
Indicator (2) forms part of the overall strategy to manage for biodiversity at the landscape and stand levels.  
Riparian management areas provide conne ctivity of forested cover along waterways, which are generally 
areas with high value for wildlife habitat and movement  
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Indicator: (3) Level of FPC compliance with Mountain Caribou strategies.   

Target:  Full compliance with FPC and K LRMP Mountain C arib ou strategy.  
 
Variance: As provided for within the legal framework.   

Asse ssme n t  
Re su l t s :   

Two licensees harvested a total of  
81.8  ha  within the LRMP 
Mountain Caribou Strategy Area, 
and the operations were 
consistent with  the Caribou 
Management Strategies .  

 

Indicator (3) Mountain Caribou is a provincially Red -listed species as well as  is one of the species identified 

in the p rovincial Identified Wildlife Management Strategy (IWMS) and strategic direction for management of 
caribou habitat is provided in the Kamloops LRMP.  Operations are not precluded within designated 
Mountain C aribou corridors and their boundaries can be adju sted.  

Indicator: (4) Stand level retention -- individual wildlife trees/stubs and/or wildlife 
tree patches  
  

Target  4a:  
 
 
 

 
Asse ssme n t  
Re su l t s :   
 

80 percent of cutblocks greater than 10 hectares will have individual 
wildlife trees/stubs and/or wildlife  tree patches within the block.  

 
Variance: 10%   

 

Ninety -seven percent ( 168  out of 173 ) of harvested cutblocks greater than 
10 hectares in size have Wildlife Tree Patches (WTPõs) and/or individual 
leave trees (WT)/stubs identified in operational plans.  

 

Target 4b:  
 
 
 
 
 
 
 
Asse ssme n t  
Re su l t s :   
 

Of the blocks that have individual wildlife trees/stubs and/or wildlife tree 
patches; at least 50 percent of the time these blocks will have dispersed 
individual trees, stubs or small (<0.25 ha) patches retained.  

 R�H�S�R�U�W�L�Q�J���D�J�D�L�Q�V�W���W�D�U�J�H�W���³�E�´���L�V���O�L�P�L�W�H�G���W�R���E�O�R�F�N�V���K�D�U�Y�H�V�W�H�G���G�X�U�L�Q�J���W�K�H���U�H�S�R�U�W�L�Q�J���\�H�D�U that had 

the original SP signed after January 1st, 2007.  

 

Variance: 10%   
 

Of blocks with dispersed WTPs, etc. and with their original SPs signed 
after January 1 st, 2007, 87% (139 out of 15 9) had dispersed individual 
trees, stubs or small patches retained.   

There is in excess of 17,000 ha in WTPs within the Kamloops TSA, attributed to 
Replaceable Forest Licenses, accumulated as of December 31, 2008.  

Mountain Caribou 

Natural Resources Canada 

Photo Credit �± Stephen Walker  


